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Meeting Minutes
Regular Meeting of the

FINANCE COMMITTEE

Wednesday, November 12, 2025
6:30 PM
Council Chambers

Committee Members


Chairman:  John Finn
Treasurer:  Courtney Bolt
Alderman:  Thomas Mikolyzk
Alderman:  Thomas Frohlich


1. Call to Order

The meeting was called to order at 6:30 PM.

2. Roll Call
 
Those physically present were as follows:

Present:	Chairman Finn, Alderman Mikolyzk, Alderman Frohlich, and Treasurer Bolt
Also Present:	Mayor McDermott, Alderman Von Drasek, Alderman Musillami, Alderman Benson, City Clerk Kmet, City Administrator Paul, Finance Director Schutter, Police Chief Klimek, and Deputy Clerk Cordova
3. Communications from the Public

None. 

4. Approval of Minutes

4.a.  The minutes of the Regular Meeting of September 24, 2025 were previously distributed to the Board Members. There being no changes, the minutes of September 24, 2025 were approved as presented.

A motion was made by Alderman Mikolyzk to approve the Finance Committee Meeting Minutes of September 24, 2025, seconded by Alderman Frohlich and carried unanimously.

5. Business from the Committee for discussion, consideration and if so determined, action upon:

5.a.  Presentation and discussion of the fiscal year 2025 Financial Audit and Management Letter.

Chairman Finn introduced Matt Baron from Lauterbach and Amen the company that conducted our audit.  Mr. Baron told the Council about the process that his company conducted.  

Mr. Baron said that Countryside won the Certificate of Achievement for Excellence in Financial Reporting last year and he is going to be submitting it again this year and doesn’t see any reason why Countryside won’t win again this year.  This is the highest award in government financial reporting.  

Mr. Baron said the main thing you get from our company out of this process is the opinion letter.  We gave the City a modified opinion again this year.  It is the highest opinion we can provide as auditors.  The three things we report on is compliance with governing county standards, the numbers in this report are materially and accurately stated and the City has had good internal control.  

The City’s net position increased as a result of this year’s operations.  Net position of the governmental activities increased by $4,371,321 or 14.6 percent and net position of business-type activities increased by $508,394, or 2.8 percent.  

The government wide revenues for the primary government totaled $27,042.91, while expenses totaled $22,163,176, resulting in an increase to net position of $4,879,715.  

The City’s net position totaled $53,144,902 on April 30, 2025, which includes $31,145,346 in net investment in capital assets, $1,832,275 subject to external restrictions, and $20,167,281 in unrestricted net position that may be used to meet the ongoing obligations to citizens and creditors.  

The General Fund reported an increase this year of $1,021,594 or 5.2 percent, resulting in ending fund balance of $20,521,256.  This result is net of excess distributions to the Police Pension Fund of $1.5 million over the actuarially required contribution.  As of the close of this fiscal year, the funded status of the plan has improved to just over 100% from 96% last year, and 66% three years ago.  

The General Fund result was also net of a discretionary transfer of $1,750,000 to the City’s Capital Projects fund – this transfer increased available Capital Projects Fund reserves to just over $5.8 million which will cover planned capital investment over the next five years.  

Mr. Baron went over the City’s balance sheet of governmental funds these are the funds that are approved for the budget.  The total fund balance is $23.5 million.  The total increase for all the funds was $2.5 million and in the general fund it was $1 million.  

Governmental revenues and invested income were very positive this year for the City.  The expenses were held below budget.  When we compare expenses to our fund balance we are at 134% for the general fund and 130% for the overall totals.  

The City contributed $1.5 million over and above what the actuary rate asked for.  The City has contributed these amounts three years in a row.  The City funded the Police Pension over 100% and Mr. Baron congratulated the City for this 100% contribution.   

The management letter is just additional information which is three different items; informational, best practices, or true internal control findings.  The recommendation we have is to continue awareness around IT security issues.  Hotel and Motel fund had an excess of actual expenditures.  We recommend the City investigate the cause of the fund being over budget and adopt appropriate future funding measures.  We found that Commercial Redevelopment TIF had a fund deficit.  We recommended the City investigate the causes of the deficits and adopt appropriate future funding measures.  

5.b.  Consideration to waive the formal bidding process for the purchase of a Dodge Durango police vehicle from Jack Phelan Dodge in the amount of $39,582, including emergency equipment upfitting by MPC Communication for $10,716; to trade in a 2005 Ford 500 to Jack Phelan Dodge (estimated value $500); and to transfer a 2016 Ford Explorer to the Community Development Department.  

[bookmark: _GoBack]Police Chief Klimek stated that this vehicle was scheduled to be purchased in next year’s budget, however the Community Development Department is in need of a vehicle to replace a 2005 Ford 500 that no longer is operable.  The Police Department is requesting to proceed with the purchase ahead of schedule and transfer the existing 2016 Ford Explorer to the Community Development Department for their use.  

Chairman Finn asked for a motion to consider waiving the formal bidding process for the purchase of a Dodge Durango police vehicle from Jack Phelan Dodge in the amount of $39,582, including emergency equipment upfitting by MPC Communication for $10,716; to trade in a 2005 Ford 500 to Jack Phelan Dodge (estimated value $500); and to transfer a 2016 Ford Explorer to the Community Development Department.  Alderman Frohlich made the motion to approve, seconded by Alderman Mikolyzk and carried unanimously.  

5.c.  Presentation and discussion on the monthly treasurer’s report for the period ended August 31, 2025.  

All information for this item was discussed previously under the period ending September 30, 2025.

Chairman Finn asked for a motion to approve the monthly treasurer’s report for the period ended August 31, 2025.  Alderman Mikolyzk made the motion to approve, seconded by Alderman Frohlich and carried unanimously.  

5.d.  Presentation and discussion on the monthly treasurer’s report for the period ended September 30, 2025.  

Finance Director Schutter said that the September financial statements reflect a positive revenue variance for the first five months of the fiscal year of just under $501K.  This result was primarily impacted by positive variances in sales tax ($400K), investment income ($167K), building permits ($43K), state income taxes ($28K), local ordinance fines ($20K), and fees in lieu of taxes ($10K).  Positive variances were partially offset by negative variances in vehicle fuel taxes ($188K), and state use taxes ($29K).  Sales taxes are trending up while use taxes have underperformed the budget as the “Level the Playing Field” legislation is now being fully implemented.  The result is higher local sales tax collections from out of state retailers previously charged as use tax.  Local sales taxes are expected to grow at a higher rate than the decline is use taxes as that tax was previously allocated on the basis of population.  With respect to vehicle fuel taxes, the budget assumed a full year of new vehicle tax collections from the Duck Stop project which is not yet opened.

Expenses are trending at about $385K under budget for the first five months.  Notable variances include the police department which was $235K under budget on lower personnel, supply, fuel, and maintenance costs while public works department was under budget by $102K on lower contractual and supply costs.  The majority of the remaining departments were under budget by $10 - $25K with the exception to general administration which is trending higher on a year to date claims costs.  

For the Capital Fund the City collected just under $27K in grant income from Illinois Law Enforcement Standards and Training Board to purchase our in-car and body camera systems which were expensed this year as well.  Other capital fund expenditures include the payment of an invoice for our local share of construction costs on the IDOT 55th Street improvement project and patrol riffle accessories and pollinator garden maintenance contract payments required to sustain the original capital improvements.  
 
Chairman Finn asked for a motion to approve the monthly treasurer’s report for the period ended September 30, 2025.  Alderman Mikolyzk made the motion to approve, seconded by Alderman Frohlich and carried unanimously.  

5.e.  Presentation of the 2027 first requested budget for the general and capital funds of the City.  

Finance Director Schutter said that the purpose of the first requested budget is to determine the City’s ability to cover its primary operating costs and capital programs without the use of a property tax levy.  The focus is on the general fund which is the primary operating fund of the City and the capital projects fund.  It is recommended that the levies be abated in full as related to the fiscal year 2027 budget.  This will be the twelfth consecutive year that the City operations can be covered without the use of a property tax levy.  

6. Other Committee Business.

None.

7. Adjournment.

There being no further business to discuss, Alderman Mikolyzk motioned to adjourn, seconded by Frohlich and carried unanimously.


Chairman Finn declared the meeting adjourned at 7:18 PM.

APPROVED:


Respectfully Submitted,

__________________________
         Chairman John Finn
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